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Message Text 

LIMITED OFFICIAL USE 

PAGE 01 NDIAME 01587 01 OF 03 130941Z 
ACTION SCA-01 

INFO OCT-01 AF-10 ISO-OO SCS-03 VO-03 PPT-01 SIG-01 
MMO-01 /021W 

- 130945Z 096451 /11 

R 131000Z MAY 77 
FM AMEMASSY NDJAMENA 
TO SECSTATE WASHDC 4028 


LIMITED OFFICIAL USE SECTION 1 OF 3 NDJAMENA 1587 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD 

SUBJECT: FY 1979 "CONSULAR PACKAGE REQUESTS" 
INSTRUCTIONS AND GUIDANCE 

REF: STATE 087841 

FY-1976 FY-1977 FY-1978 16-1979 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/75 TO10/1/76 TO 10/1/77 TO10/1/78 TO 


9/30/76 9/30/77 9/30/78 /9/30/79 

1 . SCHEDULE I - IMMIGRANT 
VISAS, AFRICA 
CHAD, NDJAMENA 

1. TV'S ISSUED 18 3 3 

2. IV'S REFUSED 0 0 0 0 

3. TOTAL IV CASES 18 3 3 

MAN HOURS UTILIZED 

AMERICAN OFFICERS: 

4. FULL TIME PERMANENT 8 64 24 24 

5. TEMPORARY DETAIL 0 0 0 0 

6. PIT (LOCALLY HIRED) 0 0 0 0 

7. SUB-TOTAL AMERICAN 

MAN HOURS 8 64 24 24 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 


PAGE 02 NDJAME 01587 01 OF 03 130941Z 


LOCAL 

8. FULL TIME PERMANENT 8 64 24 24 

9. TEMPORARY DETAIL 0 0 0 0 

10. PIT 0 0 0 0 

11. SUB-TOTAL LOCAL MAN HOURS 8 64 24 24 

12. TOTAL IV MAN-HOURS 16 128 48 48 

PCT OF TOTAL IV CASES REQUIRING: 
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13. USE OF INTERPRETER 0 0 0 0 

14. THIRD COUNTRY CHECK 0 0 0 0 

3. SCHEDULE II - NON-IMIGRANT VISAS: 

AFRICA CHAD, NDJAMENA 

15. NIV'S ISSUED 143 120 120 120 

16. NI V'S REFUSED 0 10 10 10 

17. TOTAL NIV CASES 143 130 130 130 

MANHOURS UTILIZED: 

AMERICAN OFFICERS 


18. FULL TIM PERMANENT 

71.5 

65 

65 

65 

19. TEMPORARY DETAIL 

0 

0 

0 

0 


20. PIT (LOCALLY HIRED) 

0 

0 

0 

0 


21. SUB-TOTAL AMERICAN 

MAN-HOURS 71.5 

65 

65 

65 


LOCAL 

22. FUL TIME PERMANENT 

71.5 

65 

65 

65 


23. TEMPORARY DETAIL 0 0 0 0 

24 PIT 0 0 0 0 

25. SUB-TOTAL LOCAL MAN-HOURS 71.5 65 65 65 

26. TOTAL NIV MAN-HOURS 143 130 130 130 

27. NIV FEES COLLECTED 11,569CFA 10.000CFA 10.000CFA 10.000CFA 

(250 TO 1 EQUALS $46.25) 

28. BORDER CROSSING CARDS 

FY-76 0 

29 CREW LIST VISAS FY-76 0 

30. NAMES ON CREW LIST VISAS 

FY-76 0 

PCT OF TOTAL CASES REQUIRING: 

31. INTERVIEWS 100 PC 100 PC 100 PC 100 PC 

LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 03 NDIAME 01587 01 OF 03 130941Z 

32. USE OF INTERPRETER (OF 

TOTAL NIV CASES INTERVIEWS) .0143 PC 0 0 0 

33. THIRD COUNTRY CHECK 0 .05 PC .05 PC .05 PC 

4. SCHEDULE III - SPECIAL CONSULAR SERVICES AFRICA, CHAD N DJANEA 

34. AMERICAN CITIZEN DEATHS 1111 

35. ESTATE/PROPERTY CLAIMS 1111 

36. NOTORIALS 41 50 50 50 

37. WELFARE/WHEREABOUTS 1111 

38. ARRESTS 0 2 11 

39. SEAMEN AND SHIPPING 0 0 0 0 

40. OTHER AGENCY SERVICES 5 5 5 5 

41. TOTAL SCS CASES 49 60 60 60 

MAN HOURS UTILIZED: 

AMERICAN OFFICERS 

42. FULL TIME PERMANENT 33.5 39.5 39.5 39.5 

43. TEMPORARY DETAIL 0 0 0 0 

44. PIT (LOCALLY HIRED) 0 0 0 0 

45. SUB TOTAL AMERICAN MAN- 
HOURS 33.5 39.5 39.5 39.5 
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LOCAL 

46. FULL TIME PERMANENT 33.5 35.5 39.5 35.5 

47. TEMPORARY DETAIL 0 0 0 0 

48. PIT 0 20 0 0 


LIMITED OFFICIAL USE 


NNN 

LIMITED OFFICIAL USE 

PAGE 01 NDJAME 01587 02 OF 03 130958Z 
ACTION SCA-01 

INFO OCT-01 AF-10 ISO-OO SCS-03 PPT-01 VO-03 SIG-01 
MMO-01 /021W 

- — 131002Z 096829/11 

R 131000Z MAY 77 
FM AMEMBASSY NDJAMENA 
TO SECSTATE WASHDC 4029 


LIMITED OFFICIAL USE SECTION 2 OF 3 NDJAMENA 1587 

49. SUB TOTAL LOCAL MAN-HOURS 33.5 39.5 39.5 39.5 

50. TOTAL SCS MAN-HOURS 67 79 79 79 

5 1 . TREASURY CHECKS FY-76 23 

5. SCHEDULE IV -CITIZENSHIP AND PASSPORT SERVICES: 
AFRICA, CHAD, NDJAMENA 

52. PPT APPLICATIONS EXECUTED 37 40 40 40 

53. PPT APPLICATIONS EXAMINED 37 40 40 40 

54. FEE PASSPORTS ISSUED 37 38 38 38 

55. NO-FEE PASSPORTS ISSUED 0 2 2 2 

56. PPTS AMENDED OR EXTENDED 3 7 7 7 

56. NEW REGISTRATION 

APPLICATIONS 0 0 0 0 

58. REPORTS OF BIRTH 3 4 4 4 

59. WITNESS TO MARRIAGE 0 111 

60. WAIVER OF PASSPORTS 0 0 0 0 

61. SUB-TOTAL PASSP45 :- 3 114 127 127 127 

62. IDENTITY CARDS ISSUED 0 0 0 0 

63. TOTAL PASSPORT CASES 114 127 127 127 

MANHOURS UTILIZED: 

AMERICAN OFFICERS: 

64. FULL TIME PERMANENT 57 63.5 63.5 63.5 

65. TEMPORARY DETAIL 0 0 0 0 

66. PIT (LOCALLY HIRED) WP 0 0 0 

67. SUB-TOTAL AMERICAN MAN- 
HOURS 57 63.5 63.5 63.5 

LIMITED OFFICIAL USE 
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LIMITED OFFICIAL USE 

PAGE 02 NDIAME 01587 02 OF 03 130958Z 

LOCAL 

68. FULL-TIME PERMANENT 57 63.5 63.5 63.5 

69. TEMPORARY DETAIL 0 0 0 0 

60. PIT 0 0 0 0 

71. SUB TOTAL LOCAL MANHOURS 57 63.5 63.5 63.5 

72. TOTAL PPT MANHOURS 114 127 127 127 

73. AMERICANS REGISTERED 

3/31/77 80 

AMERICAN CITIZENS RESIDENT: 

74. OFFICIAL 149 

75. NON-OFFICIAL 134 

6. SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
AFRICA, CHAD, NDJAMENA 

FY-1976 AMERICANS LOCAL 

HOURS GAINED 0 0 

OVERTIME 0 0 

DETAILS IN 0 0 

HOURS LOST 0 0 

DETAILS OUT 0 0 

STAFFING GAPS 0 0 

PROLONGED LEAVE 0 0 

AFRICA, CHAD, NDJAMENA 

AMERICANS VISAS SCS PPT GENERAL TOTA 

L 

76. AUTHORIZED 6/30/76 0 0 0 1 1 

77. AUTHORIZED 3/31/77 0 0 0 1 1 

78. FILLED 3/31/77 0 0 0 1 1 

INCREASE/DECREASE: 

79. REQUIRED FY 1978 0 0 0 

80. REQUIRED FY 1979 0 0 0 

7. SCHEDULE VI - FEDERAL BENEFITS, FRAUD ETC. 

AFRICA, CHAD, NDJAMENA 

A. FEDERAL BENEFIT ACTIVITY 
NUMBER OF SSA REIMBURSED: 

AMERICAN - 0 LOCAL - 0 

HOURS WORKED BY OCCUPANTS TO THESE POSITIONS ON WORK OTHER 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 
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THAN FEDERAL BENEFITS: 

AMERICAN - 0 LOCAL - 0 

B. FRAUD INVESTIGATIONS 

OUTSIDE INVESTIGATIONS (CHECK ONE) 

1 . NOT DONE X 

2. DONE BY SY 

3. DONE BY CONSULAR SECTION 
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4. SPECIAL FRAUD UNIT OR 

5. REGULAR PERSONAL N/A 

IF DONE BY CONSULAR UNIT, MANHOURS FOR: N/A 
AMERICAN LOCAL 

VISA APPLICATIONS RATE OF INCREASE/DECREASE 

PPT APPLICATIONS RATE OF INCREASE/DECREASE 

DONE FOR INS RATE OF INCREASE/DECREASE 

C. U.S. CITIZENS IN JAIL 3/31/77 - 0 

D. SERVICES FOR INS 

1 . NUMBER OF RE-ENTRY PERMIT EXTENSIONS - 0 

2. NUMBER OF 1-151 CARDS SURRENDERED - 0 

3. 1-151 CARD INVERVIEWS - LOST OR STOLEN - 0 

E. LOSS OF NATIONALITY CASES - 0 
(INCLUDING RENUNCIATIONS) 

F. FOUND PASSPORT CASES PROCESSED - 0 

G. CONSULAR AGENTS - POST HAS NO CONSULAR AGENTS 

H. POST HAS ONE FULL TIME AMERICAN CONSULAR OFFICER AND ONE 
LOCAL EMPLOYEE WHO HAS COMMERCIAL AS WELL AS CONSULAR DUTIES. 


LIMITED OFFICIAL USE 


NNN 

LIMITED OFFICIAL USE 

PAGE 01 NDJAME 01587 03 0F03 131013Z 
ACTION SCA-01 

INFO OCT-01 AF-10 ISO-OO SCS-03 PPT-01 VO-03 MMO-01 
SIG-01 /021 W 

131015Z 097299/11 

R 131000Z MAY 77 
FM AMEMBASSY NDJAMENA 
TO SECSTATE WASHDC 4030 


LIMITED OFFICIAL USE SECTION 3 OF 3 NDJAMENA 1587 

I. NARRATIVE COMMENTS: IN DEALING WITH LOCAL POLICE AND 
LEGAL AUTHORITIES, POST HAS FOUND THAT ALHTOUGH THEY ARE GENERALLY 
WILL TO GRANT INTERVIEWS AND TO LISTEN TO ANY PROBLEMS OR 
ENTERTIAN ANY REQUESTS, THEY ARE ESTREMELY INEFFICIENT IN 
PRODUCING RESULTS. THE FOLLOWING ARE SOME EXAMPLES: OUTSIDE 
NAME CHECK REQUESTS ON IV APPLICANTS, IF ANSWERED AT ALL, 

GENERALLY TAKE FOUR MONTHS; REQUESTS FOR POLICE INTERVENTION TO 
RECOVER STOLEN PROPERTY ARE GENERALLY CONVENIENTLY FORGOTTEN; 
REQUESTS FOR VEHICLUAR ACCIDENT REPORTS CAN ONLY BE OBTAINED BY 
DIRECT AND VIGOROUS CONSULAR INTERVENTION (MOST OFTEN WE ARE 
REQUIRED TO MAKE OUR OWN PHOTOCPIES); IN ONE INSTANCE, AN 
OFFICIAL AMERICAN TRAVELER WHO HAD BEEN UNABLE TO OBTAIN A VISA 
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PRIOR TO TARRIVAL WAS THREATENED WITH EXPULSION AT THE AIRPORT, 
EVEN THOUGH PERMISSION FOR AN AIRPORT VISA WAS GRANTED BY THE 
FOREIGN MINISTRY AND COMMUNICATED TO AIRPORT AUTHORITIES: 
ANOTHER PERSON FROM THE FOREIGN MINISTRY HAD RESCINDED THE 
APPROVAL. POST HAS ALSO HAD PROBLEMS WITH NIGERIAN IV 
APPLICANTS, MOST OF WHOM WERE REFUSED VISAS IN LAGOS AND WHO 
TRIED THIER LUCK IN NDJAMENA BECAUSE THEY HAD CONTACTS WITH 
THE LARGE AND INFLUENTIAL LOCAL NIGERIAN COMMUNITY. IN TWO 
CASES, NON BONAFIDE APPLICANTS OBTAINED THE INTERVENTION 
OF THE NIGERIAN EMBASSY: IN TWO OTHERS, APPLICANTS SPONSORED BY 
NIGERIAN LOCAL HIRE EMPLOYEES OF OTHER EMBASSY IN TOWN 
THREATENED TO MAKE IT DIFFICULT FOR AMERICANS TO OBTAIN VISAS 
UNLESS THEIR FR FINDS WERE GIVEN THE VISAS THEY SOUGHT. (THE 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 NDJAME 01587 03 OF 03 131013Z 

CONSULATE REMAINED FIRM, AND THE PROBLEM APPEARS TO HAVE 
ABATED SOMEWHAT AT THIS DATE.) IN ADDITION, THE POST DOES NOT 
HAVE A BACK UP CONSULAR OFFICER WITH SUFFICIENT EXPERIENCE TO 
HANDLE THE BROAD SPECTRUM OF CONSULAR CASES IN THE ABSENCE OF 
THE PRIMARY CONSULAR OFFICER. WHEN THE PRIMARY CONSULAR 
OFFICER GOES ON VACATION, OR IS REQUIRED TO BE GONE FOR ANY 
LENGTH OF TIME, EITHER A ROVING CONSULAR OFFICER MUST BE 
REQUESTED, OR THE CONSULATE DOES NOT FUNCTION EFFICIENTLY. 

IT HAS BEEN THE CUSTOM AT POST FOR THE CONSULATE TO OBTIAN 
FOREIGN VISAS FOR OFFICIAL TRAVELERS, ALTHOUGH THIS IS AN 
ADMINISTRATIVE SECTION RESPONSIBILITY. THE POST HAS EXPERIENCED 
RAPID GROWTH OVER THE LAST YEAR AND A HALF, ESPECIALLY WITH THE 
ADDITION OF SEVERAL USAID STAFF MEMBERS WHO TRAVEL FREQUENTLY 
TO SURROUNDING COUNTRIES. NORMALLY THE LOCAL HIRE EMPLOYEE 
IS ABLE TO OBTAIN THESE VISAS WITH EASE; BUT DURING 
HIS ABSENCE, IT CECOMS A BURDEN FOR THE CONSULAR OFFICER TO 
TAKE TIME FROM HIS PRIMARY FUNCTION TO OBTAIN THESE VISAS. 

(FOR EXAMPLE, DURING FY 76. EIGHTY-FOUR FOREIGN VISAS WERE 
OBTAINED BY THE CONSULAR SECTION; THUS FAR IN FY 77, SIXTY-FOUR 
VISAS HAVE BEEN OBTAINED. OBTAINING VISAS OFTEN REQUIRES 
WRITING AN OFFICIAL REQUEST. FILLING OUT VISA REQUEST FORMS, 
COLLECTING MONEY, HAND CARRYING AND RETRIEVING REQUESTS AND 
PASSPORTS, AND EXTENSIVE COORDINATION AND OLLOW-UP.) DWYER 


LIMITED OFFICIAL USE 


NNN 
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